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The solution at a glance 
Industry: job platform 
Employees: 110 (rapid growth) 
Lifesize customer since: 2020 
Location that was equipped with Lifesize: Berlin; use of the Lifesize Client in Vienna and 
Amsterdam. 
 
Why Lifesize:  

• High reliability  

• Better audio quality all around (input and output) 

• Location-independent comfort for team meetings 

• User-friendliness: Simple operation and administration of room systems and virtual 
meeting rooms 

• Compatible with many platforms and programs 

• The excellent advice and support from the Lifesize Partner 
 
Overview 
Honeypot is Europe's tech-focused job platform where companies apply for jobs with 
developers. Launched in 2015, the start-up was taken over by the German career network 
Xing in 2019 and has since developed into Europe's leading development-oriented job 
platform. Over 1,000 companies including Zalando, N26, ProSiebenSat1 Media SE and 
foodpanda use the platform to find new talent. Today the company employs 110 people 
worldwide in Berlin, Amsterdam and Vienna and plans to grow steadily at many other 
locations. 
 
At Honeypot, life is based on a lean, spontaneous and agile culture of collaboration. That's 
why meetings and video conferences (both planned and ad hoc meetings) are an important 
part of the daily business. Like many other start-ups, there is a flexible home-office policy 
and team members spread across the locations who work for the company regardless of 
location.  
 
Challenges 
The initial situation, where a variety of different channels such as Slack, Google Hangouts, 
the Logitech USB camera and Cisco Room Kits were used for indoor and outdoor 
communication, made it difficult to conduct productive meetings. The challenges of 
international collaboration were mainly technical. Employees had used their own devices 
according to the BYOD (Bring your own device) approach, which did not always work in 
combination with each other and usually resulted in poor overall quality of the calls. At large 
meetings with more than 20 people, the sound was usually too loud for the front rows, while 
the back rows hardly understood anything. Added to this was the complicated administration 
of the Cisco Room Kits, which had no central input and output.  
 
However, as the company continued to grow and more locations were added in addition to 
employees, it was time to invest in interoperable and user-friendly tools - a necessary step to 
improve international collaboration and customer exchange.  
 
 



Solution 
To meet the need for greater flexibility, ease of use and teamwork, Honeypot has leveraged 

Lifesize technology through its channel partners. A 100% cloud-based 4K video 

conferencing solution that adapts to all meeting rooms, regardless of size or type, and is 

compatible with all devices, browsers and other applications. The combination of meeting 

room systems with a video app allows small and large teams to meet spontaneously in one 

or more locations. 

 

In addition, Honeypot has so far equipped 9 conference rooms of various sizes with different 

Lifesize® Icon™ video conferencing systems tailored to the needs of the respective teams - 

three more will follow:   

 

• The Icon 700 for the usual scheduled meetings, offers a unique and flexible meeting 

experience with 4K picture quality, high-definition content sharing and excellent 

sound quality.  

 

• The Icon 300 on the other hand is suitable for short, spontaneous conferences. 

Huddle Room systems fit in with the honeypot culture by enabling simple and reliable 

working sessions and giving teams the ability to connect with anyone inside or 

outside the network. 

 

• Finally, the Icon 800 is ideal for larger meetings. 

 

Honeypot has also integrated Lifesize into third-party applications, such as the Google 

Calendar add-in for scheduling and a Slack Bot to conveniently start meetings from within 

the Slack workflow. In addition, the Lifesize app can be used on all laptops and mobile 

devices, giving employees the ability to connect from virtually anywhere. 

 

„Lifesize sets the standard for reliability, ease of use and call quality. The quality of our 

cross-location team meetings has improved noticeably thanks to Lifesize, making 

international collaboration easier.” Thomas Thiele - VP Operations 

 
Ergebnis 
„Our video setup is much more efficient. In addition, the employees now also enjoy remote 
meetings much more."  
  
The feedback from the whole team is already very positive. Thanks to the high video and 
audio quality, the video conferences have become more pleasant and also more productive, 
as no time is lost due to technical problems or a poor Internet connection. In fact, there has 
been a significant increase in daily calls and the quality of conversations, which in turn leads 
to an improved exchange of information. 
 
 
Many organizations around the world rely on Lifesize. Start your team with Lifesize 
today. Visit www.lifesize.com for more information.  


